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Introduction 

This Implementation Statement (‘Statement’) is produced alongside the Trustee Report and Accounts and 
is required by pensions regulations1. The Trustees of the Godwin Pumps Limited Pension Scheme (the 
‘Scheme’) have prepared this Statement to provide stakeholders with a transparent and accurate review of 
how they have acted in line with the stewardship and engagement policies set out in the Statement of 
Investment Principles (the “SIP”) during the accounting year. 

This Statement includes details of: 

• Compliance against the stewardship and voting policies; 

• Any changes made to the stewardship and voting policies (“Stewardship Policy”) during the year; 
and 

• Specifically, how the Scheme’s investment managers voted and engaged on our behalf.  

This statement has been prepared by the Trustees to cover the accounting year, 1 May 2021 to 30 April 
2022. However, due to how the data and information is collated from our service providers (in calendar 
quarters), the statistics and examples provided span the period 1 April 2021 to 31 March 2022.  

The Statement is publicly available at https://www.xylem.com/en-uk/about-xylem/defined-benefit-pension-
schemes/ .  

Executive summary 

The day to day management of the Scheme’s assets is delegated to Cardano Risk Management Limited 
(the ‘Fiduciary Manager’).  In advance of the appointment, the Trustees took steps to ensure that the 
management of the Scheme’s assets and the Fiduciary Manager’s policies were aligned with the Trustees’ 
own policies. The Trustees continue to monitor the Fiduciary Manager, as part of their regular interactions 
with them.  

The Trustees monitor the voting and engagement activity of the Scheme’s investment managers, and, 
through the Fiduciary Manager, challenge their decisions.  

The Trustees focus their efforts on those investment managers where voting and engagement is material. 
The policies of those investment managers are summarised in this Statement, along with examples of the 
type of activity which took place during the period covered by this Statement. Some of the investment 
managers use investment approaches where stewardship is less likely to be relevant or significant. The 
Trustees are comfortable that our Fiduciary Manager has an appropriate approach to assess the 
stewardship and voting policies for all investment managers, and we receive a summary of the Fiduciary 
Manager overall assessments once a quarter. 

 

 

 

 

 

 

 

 

 

 

 

1 The Occupational and Personal Pension Schemes (Disclosure of Information) Regulations 2013 (as amended) 
  

https://www.xylem.com/en-uk/about-xylem/defined-benefit-pension-schemes/
https://www.xylem.com/en-uk/about-xylem/defined-benefit-pension-schemes/
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1. Our Stewardship Policy  

1.1. What is Stewardship? 

“Stewardship” is the responsible allocation, management and oversight of capital to create long-term value 
for members, which should also lead to sustainable benefits for the economy, the environment and society.  
In practice, stewardship is affected through exercising the right to vote on any shares which are owned by 
the Scheme and engaging with the management of any companies or properties where an investment has 
been made. 

1.2. What is our Stewardship Policy? 

The Stewardship Policy in force during the financial year was: 

 

“The Trustees’ policy is to delegate responsibility for the exercising of rights (including voting 

rights) attaching to investments to the investment managers. The Fiduciary Manager 

encourages the Scheme's investment managers to discharge their responsibilities in respect 

of investee companies in accordance with the Stewardship Code published by the Financial 

Reporting Council.” 

1.3. How have we implemented our Stewardship Policy?  

Fund structuring 

The Trustees do not hold any investments directly. All of the shares, bonds and other assets that are owned 
are held through pooled funds and are managed by investment managers that the Fiduciary Manager 
appoints. The reason for this approach is that: 

 

• It provides a broader range of investment opportunities, which helps to improve the diversification of 

investments, which in turn helps to manage risk; 

• Fixed costs are shared amongst other investors, thereby reducing our overall costs; and 

• It simplifies the implementation process as existing funds can be used with standard terms and 

agreements, reducing the overall governance burden both on the Trustees and the Sponsor.  

 

Where investments are made in pooled funds the Trustees follow the voting and engagement policies of 
the investment managers of the pooled funds. However, the Trustees remain responsible for ensuring that 
the investment managers our Fiduciary Manager appoints act consistently with the Scheme’s Stewardship 
Policy. 

External engagements 

The Trustees assess that the Fiduciary Manager has been aligned with our Stewardship Policy throughout 
the year.  The Fiduciary Manager has been a signatory to the UN Principles for Responsible Investment 
since 2011 and they are a signatory to the UK Stewardship Code 2020.   
 
In addition, the Fiduciary Manager is a member of a range of sustainable investment organisations, these 
are noted below. 
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Engagement beliefs 

The development of engagement beliefs is an important responsibility for the Trustees.  We have delegated 
the day-to-day implementation of our beliefs to the Fiduciary Manager, having concluded that the Fiduciary 
Manager’s core beliefs are consistent with our own.  The beliefs driving the Fiduciary Manager’s approach 
to engagement are as follows. 

Quality over quantity  

• The Fiduciary Manager is interested in a few meaningful quality engagements, with strong reporting 

(rather than, being interested in the quantity of votes). They want managers to prioritise the highest 

sustainability impacts in their portfolios 

Long-term  

• The Fiduciary Manager encourages underlying managers to form long-term relationships with 

companies. Successful stewardship can take many months, maybe even years  

Real world impact  

• The Fiduciary Manager is interested in engagement on topics that contribute to positive real-world 

sustainability impact (such as, reduction in absolute carbon emissions)  

Transparency  

• Some engagement, perhaps even most engagement, will be unsuccessful. The Fiduciary Manager is 

realistic, and they prefer transparency from managers  

Collaboration  

• Engagement is more efficient when managers collaborate – not just for the managers, but for the 

companies too (who will field fewer, but higher conviction, engagements from their investors). The 

Fiduciary Manager encourages underlying managers to participate in collaborative initiatives, such as 

Climate Action 100+   

Innovation  

• The Fiduciary Manager welcomes innovation, for example, third-party tools to assess a company’s 

conviction on sustainability topics   

Integrated  

• The Fiduciary Manager is interested in how (if at all) stewardship contributes to the investment thesis 

and whether managers link their stewardship to other engagement activity (for example, policy 

engagement) 
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Manager selection and monitoring 

When selecting investment managers, the Fiduciary Manager scrutinises the stewardship, voting and 

engagement policies.  Activities of investment managers are assessed before the initial investment to 

ensure they align with our Stewardship Policy. The Fiduciary Manager monitors our investment managers 

on an ongoing basis; ensuring their activities align with our Stewardship Policy and engaging with our 

investment managers to help them improve their stewardship approach.  

 

The Fiduciary Manager closely monitors investment managers who do not meet our stewardship standards 

and actively works with them to improve their policies, processes and reporting. 

 

The Trustees monitor voting and engagement activity of our investment managers and challenges their 

activity through the Fiduciary Manager. We categorise our managers according to how material voting and 

engagement is in their mandate. The Trustees focus their efforts on any managers where voting and 

engagement is material. 

Compliance statement 

To the best of our knowledge, the Trustees have complied with the Stewardship Policy over the year. 
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2. Voting Activity 

The Shareholder Rights Directive (SRD II) and the UK Stewardship Code 2020 both emphasise the 
importance of institutional investors and asset managers engaging with the companies in which they invest.  
They stress the importance of exercising shareholder voting rights effectively.  Voting only applies to 
equities held by the Scheme and given the use of pooled funds, there is limited scope for the Trustees to 
directly influence voting.  Voting is carried out by the investment managers on behalf of the Trustees.   

2.1. How did our managers vote? 

The tables below provide a summary of the voting activity undertaken by our managers during the year. 

Note: the managers included denote those where voting and engagement are seen as material aspects of 
their investment process, rather than necessarily those investments we have the largest exposure to. In 
addition, not all managers in this category will always have voting opportunities in any given year. Although 
all investment managers that the Scheme invests with, directly or indirectly, are subject to the Scheme’s 
engagement policy and monitored accordingly, some managers are not subject to engagement / 
stewardship disclosure obligations.  

Amia Capital 

 Manager response 

Number of meetings the manager was eligible to vote at over the year 9 

Number of resolutions the manager was eligible to vote on 

over the year 

109 

% of eligible resolutions the manager voted on 95% 

% of votes with management 100% 

% of votes against management 0% 

% of resolutions the manager abstained from 0% 

 
CC Japan 

 Manager response 

Number of meetings the investment manager was eligible to vote at over the 

year 

107 

Number of resolutions the investment manager was eligible to vote on 

over the year 

337 

% of eligible resolutions the investment manager voted on 100% 

% of votes with management 100% 

% of votes against management 0% 

% of resolutions the manager abstained from 0% 

 
Dorsal 

 Manager response 

Number of meetings the manager was eligible to vote at over the year 22 

Number of resolutions the manager was eligible to vote on 

over the year 

277 
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% of eligible resolutions the manager voted on 100% 

% of votes with management 100% 

% of votes against management 0% 

% of resolutions the manager abstained from 0% 

 

Egerton 

 Manager response 

Number of meetings the manager was eligible to vote at over the year 39 

Number of resolutions the manager was eligible to vote on 

over the year 

513 

% of eligible resolutions the manager voted on 94% 

% of votes with management 97% 

% of votes against management 0% 

% of resolutions the manager abstained from 3% 

 

Polar Capital 

 Manager response 

Number of meetings the investment manager was eligible to vote at over the 

year 

54 

Number of resolutions the investment manager was eligible to vote on 

over the year 

538 

% of eligible resolutions the investment manager voted on 99% 

% of votes with management 95% 

% of votes against management 5% 

% of resolutions the manager abstained from 0% 

 

Sands 

 Manager response 

Number of meetings the manager was eligible to vote at over the year 65 

Number of resolutions the manager was eligible to vote on 

over the year 

524 

% of eligible resolutions the manager voted on 96% 

% of votes with management 90% 

% of votes against management 5% 

% of resolutions the manager abstained from 5% 

 
 



 
 
 
 

 
 
Godwin Pumps Limited Pension Scheme 9 of 15 

2.2. Use of proxy voting services 

Proxy voting services are specialist firms that provide an outsourced voting service. Some investment 
managers choose to use these services (rather than vote themselves). The reasons for using proxy voting 
services could include: 
 
• The investment manager lacks the resource to research each vote and submit votes 

• The investment manager wants to follow a recognised code of practice and the proxy voting service is 

an easy way to implement this 

 
Using a proxy voting service does not necessarily mean that voting is done poorly. In fact, many professional 
proxy voting services are able to devote significant resource to researching AGM motions and are able to 
follow best practice guides like the Financial Reporting Council’s (FRC) Stewardship Code.  
 
We recognise that by having a suitable Stewardship Policy in place and using our Fiduciary Manager to 
monitor voting activity, investment managers can create more engagement over time; particularly smaller, 
more boutique managers with less in-house expertise and resource. 
 
The table below outlines the use of proxy voting services by the Scheme’s investment managers where 
voting is deemed to be of material importance. 
 
 

Manager Use of proxy voting service 

Amia Capital Broadridge Proxy Edge Service 

Dorsal N/A 

CC Japan N/A 

Egerton Capital  No proxy advisor, but utilises the 

services of Proxy Edge  

Polar Capital ISS as a proxy advisor  

Sands ISS, Glass Lewis, and SES 

2.3. Examples of significant votes 

 

When collating voting statistics for our managers, we also asked our managers to provide examples of 
significant votes cast.  The tables below outline a sample of responses received.   

 

Egerton 

Company 

Name 

Date of Vote Summary of the 

resolution 

How the manager 

voted 

Rationale / 

Outcome 

Canadian 

Pacific 

21/04/2021 Voted with a shareholder 

proposal for the company’s 

board of directors to produce 

a greenhouse gas emission 

levels reduction plan, and to 

report annually on the 

progress made towards such 

plan. 

For ESG Related 

 

Outcome: Passed 

 



 
 
 
 

 
 
Godwin Pumps Limited Pension Scheme 10 of 15 

Polar Capital 

Company 

Name 

Date of Vote Summary of 

the resolution 

How the 

manager voted 

Rationale / Outcome 

Valneva SE 23/06/2021 Non-Salary 

Comp. - Approve 

Remuneration 

Policy 

For Rationale: While ISS raised a number of 

points with respect to the proposed 

compensation arrangements for senior 

executives, non-executive directors as 

well as supervisory board members, we 

felt many of the issues were disclosure 

related and administrative rather than 

excessive in scope and quantum. The 

arrangements would be discussed with 

management at a later date. 

 

Outcome: Passed 

AstraZeneca 11/05/2021 Non-Salary 

Comp. - Approve 

Remuneration 

Policy 

For Rationale: We felt a vote for 

management was appropriate as it is 

important that the company can compete 

on remuneration with its US peers 

(where it has substantial commercial 

operations) and benchmarking outside of 

the FTSE was appropriate. We reviewed 

the remuneration arrangements for the 

CEO's peers across a number of US 

pharmaceutical majors for benchmarking 

purposes. 

 

Outcome: Passed 

 
 

Sands 

Company 

Name 

Date of 

Vote 

Summary of the 

resolution 

How the 

manager voted 

Rationale / Outcome 

Tencent 20/05/2021 Approve Issuance of 

Equity or Equity-Linked 

Securities without Pre-

emptive Rights and 

Authorize Reissuance of 

Repurchased Shares 

Against Rationale: We voted against 

because this clause has become 

symbolic in nature and Tencent is 

extremely unlikely to use these 

rights. We also engaged with the 

company and could not find comfort 

with their explanation for why they 

needed this provision to stay in 

place. 

 

Outcome: Passed 
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3. Engagement Activity 

 

Engagement is considered to be purposeful dialogue with a specific and targeted objective to achieve 
positive change in the interests of beneficiaries, thereby a key action required for delivering good 
stewardship.  The Fiduciary Manager is passionate about active engagement, as opposed to disinvestment 
or exclusions practices, in order to create a positive real-world change.  Through engagement, asset 
managers can build relationships with the companies in which they invest, helping to steward companies 
on a range of topics, including sustainability. 
 
The tables below provide examples of engagement activity of the Scheme’s investment managers where 
engagement should be a material activity in the management of the assets. 
 

Amia 

Key points Engagement activity 

Engagement Theme:  

Governance - Emerging market 

debt restructuring  

 

Industry: 

Sovereign debt  

 

Outcome:  

• Oversaw the negotiation to 

restructure of debt to help 

ensure the sustainability of the 

region’s debt burden  

 

• The Province can maintain 

access to the international debt 

markets.  

The Manager was a member of the Ad-Hoc Creditor Committee 
with regard to the Province of Buenos Aires bond restructuring 
from December 2019. As such, it participated in a number of 
attempts to agree a consensual debt restructuring for the 
Province throughout 2020 and part of 2021.   
 
The restructuring was agreed in late-summer 2021, with the 
Manager voting to approve the proposed restructuring in August 
2021. 

 

CC Japan 

Key points Engagement activity 

Engagement Theme:  

Diversity & Inclusion 

 

Industry: 

Construction  

 

Outcome:  

• Improved diversity of the Board 

following the appointment of a 

female independent audit 

director 

The Manager reflected their concern on the insufficient number 
of female directors on the board in November 2020, and 
subsequently had an update 1-to-1 video conference call in 
September 2021 to discuss further on the importance of female 
board representation.  
 
Since the initial discussion the Manager had in November 2020, 
the management made a step forward to work on gender 
diversity on the Board, with one female director being appointed 
as an independent audit director as of June 2021. The Company 
confirmed that the management had received advice to make an 
improvement on the gender diversity of the Board from various 
institutional investors along with the Manager’s request.   
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The Manager’s engagement was made separately, not in the 
form of collaboration, and aligns with UN Sustainable 
Development Goal #5: Promote Gender Equality.   

 

GoldenTree 

Key points Engagement activity 

Engagement Theme:  

Governance 

 

Industry: 

Retail 

 

Outcome:  

• Strong covenant structure has 

meant the company’s finances 

have stabilised after a 

particularly challenging period, 

improving the overall 

governance framework of the 

company  

The Manager’s engagement began initially in 2019. Given the 
Manager’s familiarity with the business, they had the opportunity 
to participate in a loan that was refinancing prior debt. The 2019 
loan had tight covenants, including current and restricted 
payments baskets and maintenance covenants. That loan was 
refinanced in 2021 with a new term loan in which the Manager 
participated. The 2021 term loan was also heavily negotiated to 
ensure that it had strong covenants. The Manager engaged with 
other lenders and the sponsor to secure these protections.  
 
Overall, the Manager’s engagement in securing tight covenants 
since 2019 have had positive outcomes. Although EBTIDA in 
2020 was negatively impacted by COVID-19 related weakness, 
the Company maintained strong free cash flow and given the 
tight covenants on the 2019 loan.  The company earnings 
stabilized in 2021 and the company was able to refinance the 
loan into the new 2021 term loan.   
 
The company continues to deliver strong operating performance 
and is estimated to roughly double the level of free cash flow in 
2019.   

 

Polar Capital 

Key points Engagement activity 

Engagement Theme:  

Human Capital Development, ESG 

Reporting and Disclosure  

 

Industry: 

Biotechnology   

 

Outcome:  

• Improved alignment between 

practice and reporting 

While the Company scores well overall on MSCI ESG ratings, 
particularly on governance and certain social issues (it is notably 
exemplary in product quality and safety), the Company lacks 
evidence of policies around human capital development and has 
experienced challenges on hiring and incentives. The Company 
is headquartered in Europe but has significant operations in the 
US where remuneration standards can be quite different.   
 
As a significant shareholder, the Manager has provided advice 
on the company plans but also highlighted the importance of 
disclosures on ESG to the investor relations team. The Manager 
is assured that the important aspects of social development are 
already deeply ingrained in the company culture and expects to 
see further progress in documentation and filings soon.  
 
In addition, the Manager’s investment team conduct ongoing 
ESG due diligence on the investment thesis of the Company, 
which includes contacting the company directly to understand 
their commitment to ESG issues.  This has led to improved 
policies and disclosures. 
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Sands 

Key points Engagement activity 

Engagement Theme:  

Governance 

 

Industry: 

Information technology 

 

Outcome:  

• The Manager voted against a 

resolution that would amend key 

components of the AGM process 

and sought to engage with the 

company on the matter further 

• In the Manager’s view, the 

proposed changes are not 

suitable for a growing business 

and should provide greater 

responsibility to its shareholders  

After speaking with the Company, the Manager decided to vote 
against a proposed amendment and engage with management 
further on an issue.  
 
The proposal would lower the cut off date to propose a new 
agenda item ahead of the shareholders’ meeting from 22 days 
to 5 days. The proposal would also increase the ownership 
threshold to propose an agenda item from 5% to 10%. These 
appear to be shifting to the minimum requirement to comply 
with Luxembourg Company Law. The Company’s explanation 
is that their standard operating procedure has been to default 
to exactly what the law recommends in order to keep their 
operations simple. 
 
While the manager believes this likely made sense when the 
Company was smaller, they don’t believe this practice is still 
appropriate or in their clients’ best interests. They don’t see any 
serious governance red flags. As a small cap company, the 
business is still adapting its governance processes in response 
to institutional shareholder requirements. 
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The information contained in this presentation is for discussion purposes and under no circumstances may any information 

contained in this presentation be construed as investment advice. 

The information contained in this presentation reflects, as of the date of issue, the views of Cardano Risk Management Limited 

(“Cardano”) and sources believed by Cardano to be reliable.  No representation or warranty is made concerning the accuracy or 

completeness of any data contained in this presentation.  In addition, there can be no guarantee that any projection, forecast or 

opinion in this presentation will be realised. Past investment performance is not a reliable indicator of future results; no 

guarantees of future performance are provided. 

The views expressed in this presentation, or any factual information contained in this presentation, may change at any time 

subsequent to the date of its issue. 

No information contained in this presentation shall be construed as any sales or marketing materials in respect of any financial 

instrument, product or service sponsored or provided by Cardano or any of its affiliates or agents. 

Cardano accepts no liability to any person for any information contained in this presentation.  Any person wishing to invest in any 

financial instrument identified in this presentation must make their own assessment of the merits of doing so or should seek 

financial advice from a third party. 

References to specific securities are presented solely in the context of industry analysis and are not to be considered 

recommendations by Cardano. 

Cardano and its affiliates may have positions in, and may affect transactions in the markets, industry sectors and companies 

described in this presentation. 

This presentation is not an advertisement and is not intended for public use or additional distribution. 

Nothing in this presentation shall be construed as tax advice or legal advice. 

Cardano only provides services to professional clients (as defined in the Conduct of Business Rules issued by the Financial 

Conduct Authority). 

© Cardano 2022 
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